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Illustrate the value of a training needs assessment in an organization in general

A training needs assessment refers to a process, which serves as a diagnostic tool for the determination of the training that is required in an organization (Brewster, 2017). It involves data gathering for determining the training that needs to be developed to assist the employees and the organization to achieve its objectives. Therefore, a training needs assessment adds value to an organization in that it helps it to achieve its goals. That is via identifying the gaps between the skills that the employees have and those that are needed for a particular job. The gaps are then reduced via training. The TNA also forms the basis for determining the effectiveness of the training administered to the employees. It helps in identifying the appropriate training for the workforce for performance improvement and enrich competencies and capabilities. 

Describe the components of a needs assessment used to determine the training requirements of customer service- CARE Business Partner at Maersk.

The components of a needs assessment used to determine the training requirements of customer service at CARE Business Partner at Maersk include strategic or organizational analysis; job needs analysis and person analysis (Brewster, 2017). Organizational analysis includes what the organization wants to achieve including the review of the policies and capitals to regulate where there will be a fixation of proper training prominence. Herein, emphasis should be on efficiency and cost reduction in the organization so that resources can be effectively used and profits achieved. Job analysis involves what is required for the job to be successfully performed, in this case, the customer care service. It includes a comprehensive review of the job roles to understand the knowledge and skills required for excellent performance. Person analysis consists of the identification of the gaps between an employee's skills and the requirements of the job. The performance of an employee is also compared with the minimum expected results.

Describe the importance of creating SMART objectives for a training plan.

The SMART objectives of a training plan will clearly outline the organization's expectations (Bratton & Gold, 2017). Those in the training program will understand what is expected of them at the end of the process since the objectives are well defined. It thus increases the probability of success since everyone knows what they must achieve at the end of it. A training plan that follows SMART has a high likelihood of succeeding since everything becomes clear from the start. Additionally, it will be easy to measure what has been achieved at the end of the program because the objectives were specific and measurable. 

Explain the importance of developing learning activities for a Maersk Customer service
Learning activities are essential since they guide the workforce in a more hands-on training session (Groysberg & Abbott, 2013). It encourages those who participate in the program to ask questions during the sessions and involves both individual and group activities. The activities include discussion questions, exercises, and case studies among others. They improve the employees experience as well as increasing their transference abilities, which is applying what they have learned in their actual jobs. It is therefore essential to develop learning activities for a Maersk Customer Service- Care Business Training Program.

Describe how you would incorporate adult learning principles and methods of experiential learning into the Maersk Customer Service- Care Business Partner Training Program.

According to Brewster (2017), adult students recognize the importance of initiating learning without inducement from external foundations. As the adult continues to advance through the life cycles, learning gets self-directed, self-motivated and self-regulated. Therefore, Maersk can have an advantage since the adults have the traits mentioned above and incorporating the principles would be smooth. 
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